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DAY 1: Monday, December 4, 2017

8:45-9:00 REGISTRATION

9:00-9:30 1. OPENING
Welcome and introduction

Juan David Duque, Director, Colombia Compra Eficiente

Helena Fonseca, INGP Technical Secretary, OAS

Roberto Laguado, Senior Procurement Specialist, IADB

Paulo Magina, Head of the Public Procurement Unit, Governance Directorate, OECD

Overview of the agenda and purpose of this workshop

9:30 - 11:00 2. THE NEW METHODOLOGY FOR ASSESSING PROCUREMENT SYSTEMS (MAPS)
The aim of this session is to provide an overview of the new version of MAPS, its differences between
the previous version and explain the content of its main sections

e Paulo Magina, Head of the Public Procurement Unit, Governance Directorate, OECD
e Lena Diesing, Policy Analyst, Public Procurement Unit, Governance Directorate, OECD

11:00-11:30 3. COFFEE BREAK

11:30-12:30 4. THE NEW SUPPLEMENTARY MODULES OF THE NEW MAPS:
This session introduces the supplementary modules that have been developed to date to complement
the “core” MAPS tool for deeper analysis in specific areas of interest. The following six modules have
been developed:

¢ Roberto Laguado, Senior Procurement Specialist, IADB
e Paulo Magina, Head of the Public Procurement Unit, Governance Directorate, OECD
e Lena Diesing, Policy Analyst, Public Procurement Unit, Governance Directorate, OECD

Professionalization

Electronic government procurement
Institution level assessment

Sector market analysis

Private Public Partnerships
Sustainable Procurement
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12:30-2:00 5. LUNCH BREAK

2:00 - 3:30 6. EXCERSICE#1: PLAYING THE ROLE OF ASSESSING/ PILLAR |
Participants will assess indicators extracted from the evaluation of an imaginary country and will
practice how to apply assessment criteria and formulate analysis by combining qualitative and
quantitative information.
This session focusses on analysis based in the indicators in Pillar | (Legal, Regulatory, and Policy
Framework)
Participants will have to decide if they will raise a red flag in each of the indicators under analysis
This session will be facilitated by Roberto Laguado, Senior Procurement Specialist, IADB, Paulo
Magina, Head of the Public Procurement Unit, Governance Directorate, OECD, and Lena Diesing,
Policy Analyst, Public Procurement Unit, Governance Directorate, OECD.

3:30 -4:00 7. COFFEE BREAK

4:00-5:30 8. EXCERSICE#2: PLAYING THE ROLE OF ASSESSING/ PILLARIII
Participants will assess indicators extracted from the evaluation of an imaginary country and will
practice how to apply assessment criteria and formulate analysis by combining qualitative and
quantitative information.
This session focusses on analysis based in the indicators in Pillar Il (Institutional Framework and
Management Capacity).
Participants will have to decide if they will raise a red flag in each of the indicators under analysis.
This session will be facilitated by Roberto Laguado, Senior Procurement Specialist, IADB, Paulo
Magina, Head of the Public Procurement Unit, Governance Directorate, OECD, and Lena Diesing,
Policy Analyst, Public Procurement Unit, Governance Directorate, OECD

5:30 End of day 1

DAY 2: Tuesday, December 5, 2017

9:00- 10:00

9. Re-cap, Outlook & feedback from country representatives

This session serves to equip participants with a brief reminder on where we broke our discussion on the day
before. In addition, this session serves to exchange views and reactions from country representatives.

10:00 - 11:00

10. COLLECTION OF DATA IN A MAPS

This session will provide an opportunity to understand the experiences of collecting hard data and
quantitative information for a MAPS, looking forward to addressing the challenges of the new MAPS.

The session will be led by Carlos M. Ortiz, IADB and World Bank consultant.

11:00 - 11:30

COFFEE BREAK

11:30 - 1:00

11. EXCERSICE#3: PLAYING THE ROLE OF ASSESSING/ PILLAR IlI

Participants will assess indicators extracted from the evaluation of an imaginary country and will practice
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how to apply assessment criteria and formulate analysis by combining qualitative and quantitative
information.

This session focusses on analysis based in the indicators in Pillar Ill (Procurement Operations Market
Practices)

Participants will have to decide if they will raise a red flag in each of the indicators under analysis.

This session will be facilitated by Roberto Laguado, Senior Procurement Specialist, IADB, Paulo Magina,
Head of the Public Procurement Unit, Governance Directorate, OECD, and Lena Diesing, Policy Analyst,
Public Procurement Unit, Governance Directorate, OECD

1:00- 2:30 LUNCH

2:30 - 3:30 12. EXCERSICE#4: PLAYING THE ROLE OF ASSESSING/ PILLAR IV
Participants will assess indicators extracted from the evaluation of an imaginary country and will practice
how to apply assessment criteria and formulate analysis by combining qualitative and quantitative
information.

This session focusses on analysis based in the indicators in Pillar IV (Accountability, Integrity, and
Transparency of the Public Procurement System).

Participants will have to decide if they will raise a red flag in each of the indicators under analysis

This session will be facilitated by Roberto Laguado, Senior Procurement Specialist, IADB, Paulo Magina,
Head of the Public Procurement Unit, Governance Directorate, OECD, and Lena Diesing, Policy Analyst,
Public Procurement Unit, Governance Directorate, OECD

3:30-4:00 COFFEE BREAK

4:00-5:00 13. CONDUCTING A MAPS, PREPARATION, PROCESS AND CHALLENGES
This session will expand on the critical issues to conduct a MAPS assessment such as: planning, setting up
assessment team, collection of information, identifying stakeholders, etc.

¢ Roberto Laguado, Senior Procurement Specialist, IADB
e Paulo Magina, Head of the Public Procurement Unit, Governance Directorate, OECD
e Lena Diesing, Policy Analyst, Public Procurement Unit, Governance Directorate, OECD

5:00-5:30 14. CLOSING REMARKS

5:30 End of Workshop



