PROFESSIONALIZATION *

IN PUBLIC PROCUREMENT -
AS A STRATEGIC PILLAR
FOR BETTER PUBLIC PERFORMANCE

INTER-AMERICAN NETWORK
I N G D ON GOVERNMENT

PROCUREMENT

CONSIDERING

The Inter-American Network on Government Procurement (INGP) is a high-level mechanism for
horizontal technical cooperation, recognized by the Member States of the Organization of
American States (OAS) in its role as Technical Secretariat;

The INGP s influence has contributed to the continuous improvement of public procurement-
management; to raising awareness and commitment towards the goal of promoting a more
strategic, responsible, and effective public procurement in the generation of public value; and to’
identifying, in this process, the professionalization of the public procurement practitioners as a
critical condition to advance towards a more strategic and transformative public procurement;

RECOGNIZING

That public procurement constitutes a strategic area of the State and an essential tool to promote
integrity, transparency, innovation, sustainability, and public trust— pillars that depend on the
continued professionalization of those who manage it;

Challenges persist in the region related to uneven skills levels, high turnover of officials,
institutionalization of the public procurement career, and insufficient recognition of the public
procurement practitioners as a key actor in promoting good governance and the sound
management of public expenditure;

RESOLVES

To further strengthen and advance the continuous improvement of public procurement systems
through collaboration and consultation with the competent national agencies, and other key
stakeholders; and recognizing the importance of promoting professionalization as a strategic
pillar for better public performance in the public sector;
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THE FOLLOWING
RECOMMENDATIONS
DECLARED:

Urge INGP member countries to adopt a
common vision that positions the professionalization of
public procurement as a strategic pillar of the State,
fostering the presence of competent, ethical, and
committed officials who generate public value, and
contribute to better institutional performance, good
governance, effective fulfillment of public policy
objectives, and a strategic, transparent, sustainable,
and innovative management of public resources.

Encourage a cultural shift that repositions
public procurement from a mere administrative
procedure into a strategic instrument for generating
public value, driving economic and social
development, and strengthening public trust.
Achieving this transformation requires raising
awareness among authorities, public officials, and
society at large about its strategic significance, while
also showcasing tangible results that demonstrate its
contribution to innovation, sustainability, and
integrity in public governance.

Promote the development of strategic
professionalization plans to identify skills and
knowledge gaps that hinder the generation of public
value. These plans should include short, medium, and
long-term actions, and establish minimum standards
and common guidelines adaptable to national, local,
subnational, and provincial contexts.

Drive the design of professional roles
supported by competency frameworks that guide the
selection of the most qualified officials and establish
progressive levels within each role to encourage
professional development. These roles and levels
should adopt a comprehensive approach that
integrates regulatory and technical knowledge,
strategic and practical skills, and the promotion of
ethical values, transparency, prevention of conflicts of
interest, and accountability in the management of
public resources.

Promote the creation of professional career
paths or series, through interagency efforts, that
enhance the attraction, retention, and development of
talent among procurement officials assigned to the
various public procurement units.
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This declaration does not generate any legally binding or
enforceable obligations for the parties.
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Promote certification and accreditation systems
that contribute to raising the quality of the public
procurement function, strengthen recognition of the
role of the public procurement practitione'rs,‘ and
stimulate continuous professional development. For
certification to be valued in the labor market, it must
reflect better performance canpared to those not
certified, showing advantages in knowledge, skills, and
aptitudes.

Promote the design and implementation of
training programs that prowde contmuous training
opportunities for public and private acto:s enabling
them to adapt to regulatory, techhologlcal and social
changes, aligned with strategic professmnah,zatmn
programs. Likewise, promote training opportunities
that foster interdisciplinary and collaborative work,
recognizing public procurement as a hdJisfcic process in
which interaction at every stage of the procurement
cycle adds value and enhances overall outcomes

.

Foster the integration of metrics and indicators to
evaluate the performance of officials, assess the scope,
quality, and results of professionalization, in order to

demonstrate its contribution to good instituﬁional- 7

performance, transparency, public trust, and thé
creation of public value. _,_",-’
J ‘f

Invite the international community_t’d gener'até-._' T

coordinated and collaborative action.s, that advance

the professionalization of public procurement through ., \

technical cooperation, the exchange of good practices,
capacity building, and the creation of synergies that
enhance the impact of national an:j regional efforts.

This Declaration is formalized within the
framework of the XIX Annual INGP Conference,
held from October 28 to 30, 2025, in the city of
Barranquilla, Colombia, with the endorsement of

the national public procurement authorities of
the INGP member and observer countries, as
well as related partner organizations.
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