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OP} Institutional Context

PROCUREMENT REGULATION

Trinidad and Tobago transitioned from a semi-centralised, rules driven administrative
framework to a decentralised, principle-based regime on April 26, 2023 following the full
proclamation of the Public Procurement and Disposal of Public Property Act, 2015 (as
amended).

The OPR, pursuant to section 13 is responsible for (inter alia):

« ‘setting training standards, competence levels and certification requirements to promote
best practices in procurement’

* ‘issuing and reviewing guidelines in relation to public procurement and the retention and
disposal of public property, including model guidelines for special guidelines...’

 ‘prepare, update and issue model handbooks, incorporating standardised bidding
documents, procedural forms and relevant documents for use in public procurement and
the retention and disposal of public property’
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Legacy systems resistant
to change and innovation

Lack of qualified and
competent personnel to

function in the role of
Procurement Officer,
further compounded by
high turnover of qualified
professionals

Key Challenges

Fragmented capacity
across 200+ public bodies,

particularly in smaller
agencies, Ministries and
Local Government

Low enrolment In

accredited training

programmes, with no
mandatory certification

requirement historically.

L ack of a shared
professional identity
among procurement
officers

Disconnect between

policy and practice in
procurement execution.
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OPR Current State of Professionalisation In
Trinidad & Tobago

OPR is responsible for Training Standards, Competence Levels, Certification Requirements, Awareness
and Best Practices, and Research and Guidance. Professionalisation is a strategic pillar in OPR’s 2023-
2025 Plan.

A nationwide survey of more than 190 procurement officials across public

entities, conducted in October 2024 under OPR’s Technical Assistance with CAF,
revealed:

* Procurement officials have an average of 5.3 years of experience in their
current roles

» 85% hold higher education degrees
* 22% have formal procurement diplomas
* 66% are women, mostly aged 35-54

Overall self-assessment: 3.6/5 (Planning: 3.3, Award: 3.8, Execution: 3.9,
Evaluation: 3.7)

Emotional strain (stress, undervalued) impacts performance
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OPR Capacity Development and Engagement

OPR and CIPS executed a Procurement

Capability Development Programme

 Training (Jan-Feb  2025). 4-day In-person
trainingl20 professionals achieved a passing score
(270%)

« Average score: 97%; Lowest: 87%; 33 scored 100%.

Training of Procurement Officers via the

LMS:

« 164 Procurement Practitioners received Certification
on areas: (i) Legislative Framework, (ii) Procurement
Planning and (iii) Solicitation of Tenders
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OPR Lessons Learned and Results Achieved

PROCUREM T REGULAT

Lesson 1: Professionalisation is a cultural shift, not just skills training — requires
leadership buy-in and institutional will.

Lesson 2: One-size-fits-all doesn’t work — training must be tailored to the readiness and
size of public bodies.

Lesson 3: Practical tools matter — policy templates, checklists, and reporting guidance
reduced resistance to implementation.

Lesson 4: Suppliers form a key part of the procurement ecosystem. Their
competence directly affects procurement outcomes
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OPR Good Practices and Innovative Tools

« Simplified Procurement Regulations (2024) for low-value contracts
(under TTD 1 million) — designed to reduce administrative burden and
improve SME access

« Embedded Procurement Coaching Initiative (FY2025/2026) —
trained coaches placed within public bodies to guide implementation

» Use of E-learning platforms to broaden access to procurement
training across Trinidad and Tobago

* Development of a Compliance Assessment Certificate to measure
Institutional procurement maturity and readiness

« Strategic use of whistleblowing mechanisms to support compliance
and accountability
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OPR OPR’s Professionalisation Plan

OFFICE O
PROCUREMENT REGULATION

Three-Phase Strategy:

Build Capacity
Development System:

Reorganise Competency

Regional & International
Models: Define Roles and
Incentives

Partnerships: Sustainable

Training, Mentoring, System Deployment

Certification

Goal: Enable a skilled, resilient procurement workforce.
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Value for Money

THANK YOU FOR YOUR KIND
ATTENTION!

| am happy to answer any questions you
may have.

Level 19, Tower D, Port of Spain
International Waterfront Centre,
1A Wrightson Road, Port of Spain
Tel: 1 868 627 4677 or 1 868 226 4677

Website:

 f|©]in] > ]v


http://www.oprtt.org/
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