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FIRST VIRTUAL DIALOGUE: PROFESSIONALIZATION IN PUBLIC PROCUREMENT
Friday, August 8M, 2025 | Time: 11:00 AM - 12:15 PM (Dominican Republic time / same as
Washington, D.C.)

Zoom

Background

Public procurement is a strategic tool for the implementation of public policies,
representing on average between 20% and 30% of public spending in LAC countries.
Its strategic use enables the translation of national priorities into tangible outcomes
for citizens.

In this context, the professionalization of the actors involved in public procurement
systems has become a key pillar for improving institutional performance, allowing for
more efficient management of public spending with quality, sustainability,
effectiveness, transparency, and integrity.

The Inter-American Network on Government Procurement (INGP), whose Technical
Secretariat is held by the Organization of American States (OAS), has played a
fundamentalrole in fostering dialogue for the exchange of country experiences, the
generation of technical knowledge, the development and use of tools, the
promotion of model directives and guides, and technical support for the design of
strategic and priority inifiatives, continuous training programs, communities of
practice, and cooperation mechanisms among member countries.

These efforts aim to consolidate public procurement as a technical specialty within
the civil service, recognizing its impact on the strategic management of public
spending, public sector innovation, and the achievement of the Sustainable
Development Goals. In this sense, professionalization not only improves the
execution of public spending, but also strengthens citizen trust, accountability, and
the quality of goods and services provided by the State.

In order to continue promoting the exchange of good practices and lessons learned
among INGP member countries, the General Directorate of Public Procurement
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(DGCP) of the Dominican Republic—during its presidency of the INGP—together with
the OAS as the INGP Technical Secretariat, are launching this first Virtual Dialogue
on Professionalization in Public Procurement; in collaboration with the Inter-
American Development Bank (IDB) and The Caribbean Development Bank (CDB).

Time Session Panelists
- Carlos Pimentel, Director, General Directorate of Public
. Procurement (DGCP) of the Dominican Republic and current
Opening resident of the INGP
11:00- 11:05 a.m. remarks b :

- Helena Fonseca, Senior Specialist, OAS Public Procurement
Program, and INGP Technical Secretary.

11:05a.m.—-12:15 p.m.

Country cases

Moderator: Erika Rodriguez Alexis, International Cooperation
Analyst, DGCP

- Yesenia Ledezma, Director of the Public Procurement Directorate
of Costa Rica.

- Agustin Encina, Director of the National Directorate of Public
Procurement of Paraguay.

- Isis Burguez, Director of the State Procurement Regulatory Agency
of Uruguay.

- Maurissa De La Rosa, Head Procurement Capacity Development
of The Office of Procurement Regulation (OPR), Trinidad and

Tobago.

- Discussion and Q&A Session.
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