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PURPOSE: GENERATE REGIONAL ACTIONS TOWARDS CONTINUOUS INSTITUTIONAL IMPROVEMENT IN PUBLIC
PROCUREMENT
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PROFESSIONALIZATION

INTEGRITY
SUSTAINABILITY

THEMATIC AREAS VALUE FOR MONEY
RICG

DATA ANALYTICS

TRANSPARENCY

OPEN PROCUREMENT INNOVATION
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5 AREAS OF ACTION
l. DIALOGUE Il. TECHNICAL 1. KNOWLEDGE IV. TECHNICAL SUPPORT
CAPABILITIES MANAGEMENT

/il | V. SYNERGIES




. DIALOGUE

OEA ricc

ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

Annual Conference Panama (October, 2022).
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ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

21 Webinars/Seminars: participations / Co-organizers.

< “Fair Trade and Sustainable Public Procurement": Colombia, Argentina. Nov. 2022

< "Strategy and Public Value in Public Procurement: The RICG Declaration":
I. DIALOGUE 24 RICG LAC countries. December 2022.

“ "Good Practices in Sustainable and Inclusive Public Procurement in Latin
America": December 2022.

<+ "Public Procurement as a medium for Human and Sustainable Development":
OAS Committee on Juridical and Political Affairs (CAJP). Dominican Republic. March
2023.

< "Public Integrity and Corruption Prevention for Good Governance and Effective
Public Management": "Public Procurement and Contracts". Session 08,
Diplomacy School: Paraguay, Ecuador. June 2023.

< Launch of INNSITE Platform: RICG Countries. July 2023.

7 training workshops for buyers and suppliers of the HAPS tool: Paraguay,
Province of Mendoza and Cérdoba (Argentina).
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South Korea Exchange: April 2023 - IDB Mission

7 participating countries: Bolivia, Colombia, Honduras, Guatemala, Costa
Rica, Nicaragua, Mexico (Subnational)

» Seminar with Public Procurement Service (PPS): KONEPS System.
. DIALOGUE » RICG Workshop.
» Suppliers Fair.

» International Workshop on Public Procurement: OCP and PPS.

| »  PPS-IDB Capacity Building Seminar
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Signing Event of The Commitment Act for the use of HAPS
in the Dominican Republic.
May 2023

General Directorate of Public Procurement, Ministry of Industry and
Commerce, Ministry of Environment, OAS, and IDB.

. DIALOGUE Participation of more than 80 State suppliers.
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1st Congress on Decarbonization and Strategic Public Procurement

Costa Rica, July 2023

4 RICG participating countries: Costa Rica, Chile, Paraguay, Dominican
Republic.

l. DIALOGUE Coordinated by REDICOP in collaboration with RICG.

Congress conclusions as a proposal for the RICG-REDICOP Declaration
"Enhancing Sustainability through Public Procurement".

RED INTERAMERICANA
R | ( G DE COMPRAS RED IBEROAMERICANA
DE CONTRATACION PUBLICA

GUBERNAMENTALES
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Subregional Caribbean Dialogue "Sustainable Public
Procurement and Professionalization"

15 Caribbean countries: Antigua & Barbuda, Barbados, Bahamas, Grenada,
Jamaica, Saint Kitts and Nevis, Suriname, Trinidad and Tobago, Saint Lucia,
. DIALOGUE Anguilla, Turks and Caicos, Cayman Islands, British Virgin Islands, Montserrat.

PATRICIAMAR

RED INTERAMERICANA

R | ‘ G DE COMPRAS
GUBERNAMENTALES




Secretaria Técnica RED INTERAMERICAN
RICG R I ‘ ‘ 5 DE COMPRAS
GUBERNAMENTALES

1st Congress "Public Procurement as a Driver of Development”
Colombia, October 2023

4 RICG participating countries: Argentina, Ecuador, Mexico, and Paraguay.

Organized by Colombia Compra Eficiente in collaboration with the OAS, IDB,

I. DIALOGUE
and RICC.
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COP 28 - Dubai, december 2023

Regional efforts towards sustainability and carbon footprint
reduction through public procurement.

I. DIALOGUE
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IV Meeting of the Ad Hoc Technical Group of The Summit of

the Americas process on "Democratic Governance".
February 2024

IV Meeting of the Ad Hoc Technical Group on

l. DIALOGUE Democratic Governance

Reqgional actions in follow-up to the
Mmandate on recommendations from
the RICG Declaration 2021. IX
Summit of the Americas 2022.

‘ g F‘ ' 5 Participating Countries: Jamaica,

Paraguay, United States, Argentina
\,‘:‘ (Province of Mendoza), and
Dominican Republic. OAS, IDB, CDB,
L, "‘ n CAF, MAPS.
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Il. TECHNICAL
CAPABILITIES

ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

4 \irtual Courses

o000 ©0O0O0

1 OAS-UNSAM Diploma (Argentina) Um\“mwm\“mwm\“mum\'w + 495
OEA ECIUJE[CBTERNO Registered public procurement managers

28

OEA Gsiemno
) LAC Countries

| Curso Asincrénico OEA
GESTION DE LAS o | |
COMPRAS |\ , $ COMPRAS
PUBLICAS P S7 } PUBLICAS

EFECTIVAS 3" 5
Fechas urso: VALOR POR DINER
Del 18 de re al 2 de iembrs

Temario:

Partial scholarships USD 63,000.00

{Postula hastael 11 de septiembre! P

180

Full scholarships USD 72,000.00

TRANSFORMACION
DIGITAL A rraves ok Las
COMPRAS PUBLICAS

Diploma de
Estudios Avanzados
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I1l. KNOWLEDGE
MANAGEMENT

ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

Cooperations between 13 LAC countries - Exchange of experiences and lessons learned

in + 9 thematic areas.

1.
2
3.
4.
5
S
7

8.

.

Argentina  El Salvador Honduras

Chile Peru Uruguay

Mexico Costa Rica Dominican Republic
Paraguay Bolivia

Ecuador Brazil

Reverse Auctions in Construction Projects.

. Tenders for Vehicle Maintenance.

Functionalities of Electronic Platforms.
Procurement Strategies for Insurance of Movable and Immovable Property.

. Historical Prices of Purchasing Strategic Goods in the Health Sector.

. Incorporation of Services in Framework Agreement Processes.

. Latin American Benchmarking of Demand Aggregation Instruments and Price
Framework Agreements.

Requirements and Criteria for Evaluating Economic and Financial Solvency of
Bidders in Public Procurement Procedures.

Joint Purchases.
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I1l. KNOWLEDGE
MANAGEMENT

ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

1 Diagnosis and analysis of supplier records from 16 countries

“Proposal for Strengthening Sustainability in Supplier Records”
6 blocks of technical recommendations with 23 associated actions to
promote the development and identification of sustainable suppliers.

1 Strategic Plan for Professionalization in Public Procurement: Costa Rica.

3 Developed and Implemented Digital Tools.

ACERCA DE RICG ¥ {QUE HACEMOS? v INSTRUMENTOS TECNICOS RICG ¥ HERRAMIENTAS RICG ¥ PANORAMA REGIONAL v NOVEDADES

VISITA

Y ENTERATE DE TODO LO QUE SE VIENE ]
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ACTIVITIES - RESULTS
OCT. 2022 - FEB. 2024

3 Case Studies Developed from HAPS Implementation:

« Paraguay.
* Province of Mendoza (Argentina).

lll. KNOWLEDGE «  Province of Cérdoba (Argentina).
MANAGEMENT

ESTUDIO DE CASO
PROVINCIA DEDo
ARGENTINA

Potenciando las compras
publicas de triple impacto
a través de las iniciativas RICG

PROVINCIA DE

CORDOB

ARGENTINA

. PARAGUAY

OEA RICE ~9 BID \!l' IDRC- CRDI

Canada
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SUSTAINABLE PROCUREMENT

._7 h d p S Sustainable Supplier
v

Self-Assessment Tool

Adquisiciones de Impacto

IV. TECHNICAL
SUPPORT

v 80 indicators in 3 dimensions: social, environmental, and economic.

v Adopted by 3 national and provincial jurisdictional levels (2023-2024).

+ Paraguay.

* Argentina: Nation, Province of Mendoza, and Province
of Cordoba (gender focus).

+ Dominican Republic: Coming soon in 2024.

NOEARIES ~9 BID & IPRe:croI
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SUSTAINABLE PROCUREMENT

Autoevaluacion en
Sostenibilidad para
“ Entidades Contratantes

[RICG|

IV. TECHNICAL
SUPPORT

159 associated questions in 5 thematic pillars and sub-pillars.

Implemented as a pilot by:

* Province of Mendoza, Argentina.
+ Paraguay.
* Dominican Republic.

IDRC: CRDI
Canada
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SUSTAINABLE PROCUREMENT

Triple Impact Measurement Maturity Model through
Public Procurement

105 Indicators in 5 pillars associated with the dimensions: Social,
Economic, and Environmental.

Pilot Implementation:

National Directorate of Public Procurement (DNCP), Paraguay:

Roadmap considering selected indicators in the short, medium, and
long term.

T Secrtaia T e .
OEA RICE ~3 BID \'lr IDRC- CRDI
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PUBLIC INNOVATION
&% iNN-Site.

Un espacio de intercambio de la [RICG
para la innovacién en Compra Publica

%ﬂ Institutional Measurement Tool for Innovation and Digital Transformation in Public
eve Procurement:

Implemented by 23 Public Institutions from 11 countries.

Types of institutions: Procurement Entities, Education, Customs, Finance, Health, Public Innovation
Agencies, Governorships, and Municipalities, among others.

kﬁ RICG 2023 Award for Innovation in Public Procurement:

23 nominations from 11 countries at the national, local and provincial levels: Argentina,
Bolivia, Chile, Colombia, Costa Rica, Ecuador, Mexico, Panama, Paraguay, Peru, and the
Dominican Republic.

4 winning experiences: Mexico City, Costa Rica, Medellin (Colombia), and the Dominican
Republic.




"',' Secretaria Técnica RED INTERAMERICAN
= RIC R I ‘ G DE COMPRAS
GUBERNAMENTALES

PROFESSIONALIZATION

Design of Strategic Professionalization Plans for public procurement managers.

Diagnosis of the
ublic Procurement . . Lo L
Regulatory Body Implemented in Costa Rica (2023): with the participation of

420 public officials from 12 state purchasing institutions.

Result: Strategic Plan with short, medium, and long-term

i actions.
ata Collection

Implementation in 2024: Guatemala and Uruguay.

Strategic Plan

POEARcc WIBID
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2024 INGP-REDICOP DECLARATION
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17 global multi-sector collaborations:
V. SYNERGIES Government, international and multilateral organizations,

\ @ 4} global initiatives, academia, civil society, and the private

sector.
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@ | oie - Pr%ﬁrdoba I 'EIDOS R L@ Al IDOM /. »
. ._' GUBERNAMENTALES . IMPACTO LEGAL \\ ;}"'l
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THANK YOU

hfonseca@oas.org

Helena Fonseca
Principal Specialist in the Public Procurement Program
Department for Effective Public Management (DGPE) - SHA
Technical Secretariat - RICG
Organization of American States (OAS)
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