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Strategic Plan of the Inter-American Network on Government Procurement 2018-2019

Main enhancement actions and projects in the public procurement and hiring system of: Choose an item
If “OTHER,” write the name of your country: TRINIDAD AND TOBAGO 

Name: MOONILAL LALCHAN 









Position: CHAIRMAN/ PROCUREMENT REGULATOR 

Agency: THE OFFICE OF PROCUREMENT REGULATION





E-mail: MOONILAL.LALCHAN@OPR.ORG.TT
I. Enhancement and modernization projects
Instructions: Complete the following table with information on the top five priority enhancement and modernization projects earmarked for your country’s public procurement and hiring system, listed in order of importance. Attach a basic schedule of activities for each activity or project, mentioning at a minimum the projected starting and ending dates, as well as significant milestones.

	No.
	Practice
	Activity or project

	INGP objective

	Description
	Scope

	Start

(mm/dd/yyyy)
	Duration

(months)
	Comments

	1
	Choose an item
	Establish databases of contracts awarded, pre-qualified suppliers and mediators
	2
	
	ST
	
	
	We are awaiting the full proclamation of the Public Procurement and Disposal of Public Property Act, 2015 so all actions will commence after this

	2
	Choose an item.
	Set training standards and handbooks, guidelines and forms for procuring entities
	3
	
	MP
	
	
	

	3
	Choose an item.
	Promote the use of technology in public procurement and disposal of public property

	4
	
	LP
	
	
	

	4
	Choose an item
	Investigate concerns about public procurement processes

	3
	
	LP
	
	
	

	5
	Choose an item
	Provide best practice advice in the conduct of procurement activities 
	3
	
	LP
	
	
	


II. Topics of interest
	Instructions: Choose the following public procurement topics of interest for institutional strengthening and for promoting and adopting good practices in that regard in your country. Select as many as you like.

☐Public-procurement system governance
	☐Request for proposals and competitive dialogue
	☐Public procurement system assessment (MAPS)
	( Use of new technologies in procurement (blockchain, artificial intelligence, machine learning, etc.)

	☐Anti-collusion measures in public procurement
	( Legal and regulatory framework
	( Sustainable procurement
	☐Bid evaluation

	☐Promotion of competition
	☐Value for money
	☐Inclusive procurement
	☐SME participation in public procurement

	☐Procurement methods
	☐Contract management
	☐Open hiring
	☐Professionalization

	( Reverse auctions
	( Electronic transactional platforms
	( Regulation and incentives
	( Performance measurement

	( Framework agreements
	☐Expenditure analysis
	( Public procurement for innovation
	☐Other


If you checked “OTHER,” please mention your topic or topics of interest below:
_________________________________________________          _________________________________________________          _________________________________________________ 
_________________________________________________          _________________________________________________          _________________________________________________ 

III. Main outcomes
	Instructions: Describe (in 500 words or less) the main progress made in your country’s public procurement systems over the past 5 years with respect to legal matters, institutional framework, processes, transparency, and accountability.
The Public Procurement and Disposal of Public Property Act 2015 was assented to in January 2015 and partially proclaimed by the President of the Republic of Trinidad and Tobago in July 2015. The sections proclaimed are 1, 2, 3, 4, 5(1), 8, 9, 10, 11, 12, 13(1)(a), (b), (c), (d), (k), (p), and (r), 13(2), 14(3), 15, 16, 17, 18, 19, 20, 21, 22, 23, 25, 62 and 63. The eleven-member Procurement Board of Trinidad and Tobago was installed in January 2018 and as mandated by the Act, the Board has been meeting monthly to put systems in place to realise the full operationalisation of the Office of Procurement Regulation (OPR) and the full proclamation of the Act. Over the last eight months the Board, led by Chairman Mr Moonilal Lalchan who is also the Procurement Regulator, the OPR has met, and continue to meet, change agents in the various ministries, teams from international multilateral agencies, special purpose companies, state enterprises, non-governmental organisations and other local stakeholders involved in the procurement of goods and services using public funds.
In the coming weeks and months stakeholders can look forward to the advertising of additional OPR vacancies, a public education campaign, targeted consultations on the draft PPDPP guidelines, model handbooks and Regulations, the establishment of a database of pre-qualified contractors and suppliers, the promotion of technology in public procurement and the retention and disposal of public property and a database of information on public procurement, including information on tenders received and the award and value of contracts.



IV. Country results base on INGP Institutional support 


GOOD PRACTICES IN GOVERNMENT PROCUREMENT
	a. Transparency. Ensure an adequate level of transparency during the entire acquisitions process.
a. Promote fair and equitable treatment for potential suppliers by providing an adequate and timely degree of transparency in each phase of the public procurement cycle.

b. Allow free access, through an online portal, for all stakeholders, to public procurement information.
c. Ensure visibility of the flow of public funds, from the beginning of the budgeting process throughout the public procurement cycle.
b. Integrity. Keep the integrity of the government procurement system through general norms and specific dispositions.
a. Require high standards of integrity for all stakeholders in the procurement cycle.

b. Implement general public sector integrity tools and tailor them to the specific risks of the procurement cycle.

c. Develop integrity training programs for the procurement workforce.

d. Develop requirements for internal controls, compliance measures and anti-corruption programs for suppliers, including appropriate monitoring

c. Access to procurement opportunities. Provide access to all business opportunities to potential suppliers of any size.
a. Have in place coherent and stable institutional, legal and regulatory frameworks.

b. Deliver clear and integrated tender documentation, standardized where possible and proportionate to the need.

c. Use competitive tendering and limit the use of exceptions and single-source procurement.

d. Balanced secondary and main objectives. The inclusion of secondary objectives to the government procurement system must preserve an adequate equilibrium with the primary objectives.
a. Evaluate the use of public procurement as one method of pursuing secondary policy objectives in accordance with clear national priorities, balancing the potential benefits against the need to achieve value for money.

b. Develop an appropriate strategy for the integration of secondary policy objectives in public procurement systems.

c. Employ appropriate impact assessment methodology to measure the effectiveness of procurement in achieving secondary policy objectives.

e. Effective communication. Foster a transparent and effective participation.

a. Develop and follow a standard process when formulating changes to the public procurement system.

b. Engage in transparent and regular dialogues with suppliers and business associations to present public procurement objectives and to assure a correct understanding of markets.

c. Provide opportunities for direct involvement of relevant external stakeholders in the procurement system.

f. Efficiency. Develop processes that promote efficiency during the acquisitions process so that it satisfies the Government’s and the citizen’s needs.

a. Streamline the public procurement system and its institutional frameworks.

b. Implement sound technical processes to satisfy customer needs efficiently.

c. Develop and use tools to improve procurement procedures, reduce duplication and achieve greater value for money, including centralized purchasing, framework agreements, e-catalogues, dynamic purchasing, e-auctions, joint procurements and contracts with options.
	g. E-Procurement. Improve the government procurement system, favoring the use of digital technologies in order to boost an adequate innovation in electronic procurement (e-GP).
a. Employ recent digital technology developments that allow integrated e-procurement solutions covering the public procurement cycle.

b. Pursue state-of-the-art e-procurement tools that are modular, flexible, scalable and secure

h. Professionalization. Develop professional government procurement officials with the ability to always obtain better value for money in an effective and efficient manner.
a. Ensure that procurement officials meet high professional standards for knowledge, practical implementation and integrity by providing a dedicated and regularly updated set of tools.

b. Have in place a staff that is big enough, and that has the necessary skills.
c. Acknowledge the role of government procurement as a specific occupation and develop a permanent program of training and certification in the matter.

d. Offer a professional career in the public sector that is attractive, competitive and merit-based.
e. Collaborate with universities and other educational centers to develop and improve the public servers’ skills.

i. Performance evaluation. Improve the government procurement system’s performance through the evaluation of its effectiveness; for specific procurements but also as a whole.
a. Assess periodically and consistently the results of the procurement process.

b. Develop indicators to measure performance, effectiveness and savings of the public procurement system.

j. Risk management. Develop administration and risk-mitigation strategies throughout the acquisitions cycle.
a. Develop risk assessment tools to identify and address threats to the proper function of the public procurement system.

b. Publicize risk management strategies.

k. Accountability. Apply monitoring mechanisms to strengthen accountability throughout the entire process of acquisitions, including adequate complaints procedures and appropriate sanctions enforcements.
l. Integration. Support the integration of government procurements in the procedures of financial administration, budget and service provision.

a. Encourage multi-year budgeting and financing to optimize the design and planning of the public procurement cycle.
b. Harmonize public procurement principles across the spectrum of public services delivery, as appropriate, including for public works, public-private partnerships and concessions.
c. Ensure the consistency among the different regulatory frameworks and authorities in charge of the different forms of public service supply, with the aim of promoting government efficiency and certainty to the private sector.
Fuente: OECD (2015). Recommendation of the Council on Public Procurement. OECD, Directorate for Public Governance and Territorial Development, Paris, France.


Instructions: Describe (in bullet points) exchanges of bilateral experiences or cooperation’s within INGP member countries; as well as the main results (2017-2018) obtained in your country from the workshops / conferences, publications or/and technical assistance carried out through the Network.


Liaising with the UNDP, who has been instrumental in the drafting of relevant support documents to the Public Procurement and Disposal of Public Property Act, 2015


The IADB has been assisting The Office of Procurement Regulation with the harmonization of the Act with other relevant pre-existing Acts as well as developing guidlelines


Liaising with our procurement counterparts in the Jamaican Government 








� Write the name of the specific activity, project, or variable. Avoid any lengthy or confusing descriptions. Do not include objectives here.


� Write only the relevant objective number: (1) KNOWLEDGE: To promote and maintain discussion forums for mutual knowledge generation among INGP member; (2) KNOWLEDGE: To promote horizontal technical cooperation for training and experience exchange among INGP members; (3) INSTITUTIONAL CAPACITY BUILDING: To strengthen government hiring institutions; (4) LINKAGE: To forge links between governments, organizations involved in public procurement, and international organizations.


� Write, as appropriate, ST (if the activity is SHORT-TERM: starts and ends within the next 12 months), MP (if the activity is MEDIUM-TERM: starts and ends within the next 24 months), or LP (if the activity is LONG-TERM: its implementation could take longer than 24 months).
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