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COUNTRY INITIATIVE
CLOSED SESSION - XII ANNUAL CONFERENCE OF THE INGP
Montego Bay, Jamaica. December 1st, 2016

Country- Guyana
Name of the initiative- Public Procurement Modernization and Financial Management 
Name of the Institution- Inter-American Development Bank (IDB)
1. DESCRIPTION AND OBJECTIVES OF THE INITATIVE:
The objective of the Project is to assist the Government of Guyana’s effort to streamline the public expenditure cycle by supporting the modernization of the following two (2) areas:-

1. Public Procurement

2. Public Financial Management 

2. DESCRIPTION- PRINCIPAL CHARCTERISTICS OF THE INITATIVE 

The project will provide the Ministry of Finance with the tools and expertise to make more efficient the allocation and management of public resources

Component 1- Public Procurement Modernization: This component will provide support to improve efficiency and value for money in public procurement, through strategic planning and introduction of e-GP, and includes the following activities:
i. strategic planning for e-GP

ii. proposal for the Procurement Act and Regulations update 

iii. establishment of a complaints mechanism and debarment procedures;

iv. training in modern procurement operations and tools 

Component 2- Technological Updates to Expenditure Systems: This component will provide funding to support upgrading and implementation of technological platforms for expenditure systems, and will finance the following:
i. Information Technology (IT) solution for Public Procurement 

ii. Enhancement of the procurement portal

iii. Overall improvement in interoperability of expenditure systems 
3. IMPACT AND ACHIEVEMENTS:
The initiative will impact the following areas 

a) Bringing the current procurement regulations in line with best practices.

b) Strengthen the data base system to improve reporting requirements by far flung areas of the country and facilitate analytical reporting on procurement which is a requirement under the Procurement Act of 2003.

c) More focused training for evaluators.

d) Procurement planning within agencies is a weak area. The procurement planning intervention model, if successful will be rolled out country wide.

e)   The website improvement will satisfy the statutory requirement of timely posting of advertisements of procurement opportunities as well as awards.

f) This initiative will also prepare a strategy for the introduction of e-procurement in Guyana.

g) The initiative will also provide CIPS level 2 training to at least ninety (90) operatives in the procurement system. 

h)  Existing legislation does not provide for e-procurement. The legislation review will provide for this.

i)  A debarment procedure will be fashioned for implementation.

j) There will be further training in contract compliance and management. 

The Public Financial Management component is being overseen by another agency within the Ministry of Finance and is not reporte on here. 

Conclusion 
These various interventions are timely and will serve to significantly improve the Procurement process in Guyana going forward. 
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