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OECS POOLED PROCUREMENT & SUPPLY-CHAIN

Established: 1986

Self-financing in 1989 with surcharge
20% average reduction of cost to
Member States

Restricted International bid for 840
items with 2.9 suppliers
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ORGANISATION OF EASTERN response to Covid-19

OECS POOLED PROCUREMENT & SUPPLY-CHAIN CARIBBEAN STATES

* Supporting Member States to ensure
usual supply of medications

* Sourcing Lab testing equipment and
supplies (Gene Xpert cartridges, swabs
and media)

..'Jlil’v‘u_!}.' -

* Forecasting/ Assessment Member State
supply needs

* |dentifying supplies/ suppliers for difficult
to find materials
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OECS POOLED PROCUREMENT & SUPPLY;CHAIN ORGANISATION OF EASTERN
CARIBBEAN STATES

* Leveraging partnerships- Direct Relief,
Private Sector, International Relationships

e Standard Operating Procedures in place
for Emergency Procurement

* Facilitating resource sharing/exchange:

= Martinique borrowed meds from St. Lucia &
Dominica

= Dominica donated 2 ventilators to Montserrat

PPS support to OECS MS in
response to Covid-19




Feedback from Suppllers 2014

Source: EGRIP Monitoring and Evaluation End of Project Report dated Feb
.7'{.;11

“an arduous nightmare
that | never look forward
to... but now | can click a

button and | am happy”

HAPPY!




Procurement and Transparency challenges in
the COVID-19 environment

* Smaller countries ordering on their own
are at a supreme disadvantage

* Lack of Emergency Procurement (\
Frameworks )

* Lack of capacity threatens to overwhelm
the regions ability to execute large and
rapid response

* Fast acquisition is prioritized over
transparency

* Rapid response requirements shine a
bright light on inefficiencies and the
exhorbitant costs of regional shipping
resources

0ECS POOLED PROCUREMENT & SUPPLY~CHAIN
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case by case basis

SOURCING SYSTEM

Order Details
loaded in
Inventory

management

system

Transaction
initiated
(EASIBUY)

Easibuy
Support
Team

Order received
central warehouse

Receipted
(CENTRAL
WAREHOUSE)

Pick order for
delivery end point

Outbound
shipment entered

Packing invoice

Bill of lading(SDMO)
(Shipper, Consignee
& Customs)
Shipping Manifest**

Shipment
received by
member

Goods
Receipted

Member creates
re-order

Reports

generated and

posted

Member
re-order?

PO issued to
Easibuy

Invoice issued to
OECS
(Easibuy)

PO issued
Vendor(s)
(Easibuy)

PO issued to
Inventory
management
(Easibuy)

PO issued to
Warehouse &
Logistics
(Easibuy)

Payment made to
Vendor*
(Easibuy)

Financial
Reports
generated
and posted
(Easibuy)

Invoice issued
(Elcom) & Paid
(Easibuy)

Invoice issued
(Antigua
Central) & Paid
(Easibuy)

INVENTORY SYSTEM FINANCE PROCESS

‘ =Decision/gateway
- = Process stage
I.I = Subprocess

* Ministers of Finance

XML format
COPYRIGHT EASIBUY/ELCOM 2020



\ Organisation of
< Eastern Caribbean States
9#”@ NS

Five Pillars of Transparency

Products delivered
to those that
need them
Needed
products

Procurement Planning
Tendering
Award
Contracting
Implementation

Digitized Process with reporting subject
to the Open Contracting Data Standard.

Transparency Team in collaboration with the Open
Contracting Partnership to oversee process



TruTender

Tender Analysis

Project: SNS-MAE-PEEN-2020-0001
Country: Dominican Republic ~ Tender Date: March 2020 Currency: RD$
Tender Process: Open Tender

Awarded To: Argos Farmacéutica, SRL

Cost Estimate: RD$ None
Contract Value: RD$ 306.8

Contract
CV-EQ-EPP-12, Guante de Examen de Latex con Polvo Talla Medium (M) Caja X 100 Award 1
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TruTender

Regional Summary

Total Award Value Contracts Awarded Bidders Bidders - Awarded
usD 1,486,581,908 246 448 153
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TruTender

Tender Analysis

Project: Bay Park Sewage Treatment Plant Sidestream Centrate Treatment - Capital Project 35123
Country: USA  Tender Date: January 2018 Currency: USD
Tender Process: General Contracting

Awarded To: W.H.M. Plumbing

Cost Estimate: USD None
Contract Value: USD 27,486,400

Contract
Bay Park Sewage Treatment Plant Sidestream Centrate Treatment - Capital Project 35123 v
H Relative Contract Value
ALT Risk i
° No Data
38,000,000
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Bid Distribution

John P. Picone Inc.
W.H.M. Plumbing
RJ/Scalamandre, JV
Posillico Civil, Inc.

Silverite Construction Co., Inc

33,487,700
35,171,575
38,413,000

Bid Analysis

Mean Tender Price
Standard Deviation
ALT Risk Threshold

Cost Estimate

33,639,669
3,969,170
29,670,498

No Data
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Home Insert Draw Page Layout Formulas Data Review View Developer Acrobat Q Tell me & Share [J Comments
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Ru"'(evw—m, Entity to Search for: startkist
Entity Web Site:
Keyword (| Result [*]s (+]
| i | American Samoa, StarKist Owner At Center Of Two Fed Cases ... ‘www.pireport.org
Ban PDF) American Samoa as a Fishing Community www.researchgate.net
Ban American Samoa as a Fishing Community repository.library.noaa.gov
Ban Provinciale Zeeuwse Courant | 4 december 1987 ina8... krantenbankzeeland.nl
Banned American Samoa as a Fishing Community repository.library.noaa.gov
Banned PDF) American Samoa as a Fishing Community www.researchgate.net
Bans American Samoa as a Fishing Community repository.library.noaa.gov
Complaint American Samoa, StarKist Owner At Center Of Two Fed Cases ... ‘www.pireport.org
Compliance Task force appointed to come up with ways to help StarKist ... WWW.Samoanews.com
Compliance Jim Ahrman - Sr. Application Databse Administrator - Worldpay by ... www.linkedin.com
Compliance American Samoa albacore and yellowfin tuna longline On behalfof ... cert.msc.org
Compliance American Samoa as a Fishing Community repository.library.noaa.gov
Compliance PDF) American Samoa as a Fishing Community www.researchgate.net
Crime the submissive female in american samoa fiteadat.ga
Crime M-auto magazine | 31 www.yumpu.com
Exploitation American Samoa albacore and yellowfin tuna longline On behalfof ... cert.msc.org
Exploitation iesd isi et d'innovation des entreprisesde.... archimer.ifremer.fr
Exploitation American Samoa as a Fishing Community repository.library.noaa.gov
FALSE American Samoa, StarKist Owner At Center Of Two Fed Cases... ‘www.pireport.org
FALSE American Samoa albacore and yellowfin tuna longline On behalfof ... cert.msc.org
Fine StarKist Albacore White Tuna in Water ... - Pay Less Super Markets ‘www.pay-less.com
Fine Conair Lift and Style Comb, 1 ct - Kroger www.kroger.com
Fine Great Trinity Forest 66.97.146.106
Fine Order food delivery online from local restaurants. OrangeCrate ... www.myorangecrate.com
Fines Task force appointed to come up with ways to help StarKist ... WWW.samoanews.com
Fines American Samoa as a Fishing Community repository.library.noaa.gov
Fraud American Samoa, StarKist Owner At Center Of Two Fed Cases ... ‘www.pireport.org
Fraudulent American Samoa, StarKist Owner At Center Of Two Fed Cases... ‘www.pireport.org
Gifts (8 Pouches) StarKist Chunk Light Tunain Water, 2.6 0z- Walmart ... www.walmart.com
Gifts American Samoa as a Fishing Community repository.library.noaa.gov
Illegal PDF) American Samoa as a Fishing Community www.researchgate.net
Illegal the submissive female in american samoa fiteadat.ga
Illegal American Samoa as a Fishing Community repository.library.noaa.gov
Investigate princi of ics Sth edition answers to odd d.. www.principlesofeconometrics.com




